
Redefine the way 
your business works
3 things that are influencing the way 
authorities are managed and governed.



Adhering to regulations remains one 
of the biggest challenges for insurers
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Insurers are under increasing pressure from regulatory bodies to comply with, 
and evidence adherence to, new and adapting legislation. With the issuance of fines and 
penalties for conduct breaches reaching several millions, it has never been so vital for 
companies to improve governance, accessibility and control of their authorities.   

The evolving digital landscape is enabling insurers to overcome authority management 
challenges, enabling them to produce reliable and accurate authorities, prove the issuance 
and acceptance of those authorities and provide real-time visibility across the business.

Discover ways to improve the way authorities are managed and governed by understanding 
the influences affecting global insurers today.
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“Global insurer fined €1.5m for failing to adhere to

�
European Union insurance regulation, Solvency II”

Insurance companies have an obligation to ensure that all employees are 
issued with and accept an appropriate, relevant, accurate and consistent 
authority agreement which outlines their financial, operational and 
commercial responsibilities to the business. Furthermore, they are 
compelled to ensure that these authorities are understood and to evidence 
that recognition. 

In 2018 The Central Bank of Ireland issued one of the largest fines in 
respect to breaches of the Solvency II regime for European insurance 
companies. With the issuance of penalties for conduct breaches becoming 
more prevalent, insurers need new ways to improve their governance 
of underwriting, claims and non-insurance authorities.

By digitising the process of creating, submitting, reviewing and agreeing 
employee authorities, insurers can guarantee that they are produced 
consistently and accurately, as well as demonstrating and evidencing, 
through audit, the review and acceptance of these authorities by the 
recipient. 

With both parties sharing a common understanding of their obligations the 
chance of a conduct breach is greatly reduced.



“41% of insurers do not have the

�

tools required to effectively and 
efficiently manage  risk   and 
compliance processes”
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Complying with new or updated legislation can impact all authority 
levels in the business. It is not uncommon for authorities to be 
manually created as letters, spreadsheets or emails, meaning 
insurers spend a significant amount of time and cost updating and 
maintaining internal and external authorities.

The Insurance Risk and Compliance Benchmarking Survey from PWC 
showed that 41% of respondents felt they did not have the requisite 
tools to effectively manage risk and compliance processes.

Digital solutions offer automation and logic-based rules that can 
assist insurers in rapidly defining, compiling and delegating authority 
limits across the organisation, saving time and money, ensuring a 
more efficient management process. 



“Writing third party business is growing 
at double-digital pace”

Insurers are writing increased volumes of global business, 
widening business ecosystems and writing more risk 
through third parties. According to the 2019 Captive 
Landscape Report from Marsh insurers writing business 
through third parties is growing at double-digit pace. 

Gaining visibility of the total exposure and where authority 
limits are being adhered to is a challenge and managing 
them can be costly. 

Implementing a central authority management platform 
provides the business with one version of the truth ensuring 
authorities are always up to date and can be queried and 
reported on quickly and easily. Accessible information aids  
managing third parties and facilitating internal governance 
and budgetary requirements. 

Clear visibility of where financial risk tolerance lies, claim 
payments limits and even where expense authorities are 
distributed across the business prevents breaches and 
maximises the business written by transferring capacity that 
is not being used.
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Authority Hub is the solution to help global 
insurers overcome the challenges faced with 
managing and governing underwriting, claims 
and non insurance authorities. 
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Find out more

Authority Hub is a central web-based platform providing full reporting, 
process management and audit history. It facilitates intelligence-based 
delegation of authority content, such as quantitative limits and text-based 
terms and information ensuring authorities are created consistently and 
error free. 

All parties see a single version of the truth and can facilitate real time 
updates or additions. Authorities can be centrally controlled and 
administered and updated in bulk if necessary, particularly where there is 
a material regulatory or organisational change. 

You can gain full visibility of your organisation, comply with industry 
regulations, whilst limiting the time, costs and errors involved in managing 
your authorities.

Find out more about overcoming these challenges and transforming the 
way your business works. 






