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Global insurance 
prices rise 22% in Q4
But pace of rate increases slows in some lines and regions

Michael Faulkner
Editor

Global commercial insurance 
pricing increased 22% in the 
fourth quarter of 2020, ac-
cording to Marsh.

The increase, the largest since the 
index was launched in 2012, followed 
year-on-year average increases of 20% 
in the third quarter and 19% in the sec-
ond quarter. But there were indica-
tions price increases may be starting 
to plateau for some lines of insurance 
in certain geographies.

Property insurance and directors’ 
and officers’ (D&O) liability pricing in 
the US showed signs of moderating in-
creases, due in part to the entry of new 
capacity, Marsh said.

Similar trends could be seen in cer-
tain property and casualty lines in 
continental Europe and Latin Amer-

ica and the Caribbean. These regions 
have now experienced moderate lev-
els of price increases for three quar-
ters, according to the broker’s global 
insurance market index.

Price increases in the fourth quarter 
were driven principally by property in-
surance rates and financial and profes-
sional lines rates.

Global property insurance pricing 
was up 20% on average in the quarter, 
slightly down from the 21% increase ex-
perienced in the third quarter.

Additionally, global financial and 
professional lines were up 47% on av-
erage, up from a 40% increase the pre-
vious quarter.

In contrast, casualty pricing was up 
only 7% on average, compared to a 6% 
increase in the previous quarter.

Composite pricing in the fourth quar-
ter increased in all geographic regions 
for the ninth consecutive quarter. All 
regions except Latin America report-
ed double-digit price increases in the 
fourth quarter.

But the rate of increase in the quarter 
either declined or remained the same 
in all regions outside the UK and Pacific, 
according to Marsh.

Pricing in the UK increased 44% in 
the fourth quarter compared to 34% 
in the third quarter, driven by strong 
increases in financial and professional 
lines, particularly D&O, as well as in-
creases in property and casualty lines.

In the US, insurance pricing in the 
fourth quarter of 2020 increased 17%, 
year-on-year, compared to an 18% in 
the third quarter of last year as the 
rate of price increases in property 
lines slowed.

Public company D&O coverages 
continued to see large increases, espe-
cially in major markets such as the UK 
and Australia.

Lucy Clarke, president of Marsh JLT 
Specialty and Marsh Global Placement, 
said: “The global insurance marketplace 
was very challenging in 2020 and we ex-
pect these conditions to persist through 
the first half of 2021.”

Florida property insurance bill moves forwards
A new bill that could affect property 
insurance in Florida has been passed 
by a key committee in the state Senate, 
writes Marc Jones.

Bill SB 76 passed the 12-person 
banking and insurance committee  
of the Florida Senate by a vote of nine 
to three.

SB 76 would limit the use of a contin-

gency fee multiplier when calculating 
attorneys fees in property insurance 
lawsuits as well as reduce the time to 
file claims to two years from three.

The bill also allows an insurer to 
only offer homeowners’ insurance pol-
icies that adjust claims on roofs that 
are 10 years or older on the basis of a 
roof surface reimbursement schedule 

that provides less than replacement 
cost coverage.

The bill will now go forwards to the 
Florida state Senate, which begins its 
new legislative session on March 2, but 
no date has yet been set for it to be vot-
ed on.

An analysis of the bill can be  
found here.

Commercial rates keep rising but moderation on cards

Graph:  Global insurance composite pricing change (%)
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Commercial rates keep rising but moderation on the cards
Graph: Global insurance composite pricing change (%)
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Specialty insurer Mosaic 
launches internationally
Bermuda-based business staffed mainly by former Ironshore executives 
includes newly formed Lloyd’s syndicate 1609

Lorenzo Spoerry
Deputy editor

Specialty insurance start-
up Mosaic has announced 
the launch of its opera-
tions internationally. 

Mosaic is founded by former 
Ironshore executive Mitch Blaser, 
who serves as the company’s chief 
executive. It will service clients 
from offices in Bermuda, London, 
the US and Asia.

The company will focus on 
high-value specialty lines of busi-
ness “with steep technical barri-
ers to entry and strong growth 
trends”. These will include trans-
actional liability, cyber, political 
risk, political violence, environ-
mental, financial and profession-
al lines.

It combines Lloyd’s syndicate 
1609 with a wholly owned syn-
dicated capital management 
agency, enabling the company to 
underwrite business on behalf 
of itself along with other trade- 
capital partners. 

Private equity firm Golden 
Gate Capital is Mosaic’s anchor 
investor. Golden Gate Capital will 
hold a majority stake in Mosa-
ic through its financial services 
portfolio company, Angel Island 
Capital. Mosaic’s leadership team 
has also invested in the company.

“We saw a unique opportuni-
ty in the market and envisioned 
a powerful new way to syndi-
cate capital to manage clients’ 
most complex risks,” Blaser said. 
“While current conditions, includ-
ing Covid-19, a hardening market, 
and geopolitical and technology 
exposures, are driving heightened 
demand for the products we offer, 
our vision is long term.”

He added the firm will be “set 

apart by a clean balance sheet, an 
insurtech platform and disciplined 
focus on specialty products”.

Mosaic said it is working with 
global providers to leverage dis-
ruptive technologies including 
blockchain, machine learning algo-
rithms, advanced analytics, intelli-
gent automation, straight-through 
processing and actuarial software, 
with the intention to build a market- 
leading insurtech platform.

The company said it offers 
“end-to-end digital efficiencies, 
advancing Lloyd’s Blueprints’ call 
for intuitive risk exchange”.

The company did not reveal 
how much capital it has backing it 
or how much premium it intends 
to write.

The Mosaic team includes for-
mer Ironshore executive Lisa 
Fontanetta as chief of staff and 
Krishnan Ethirajan as chief oper-
ating officer.

Former investment banker Oz 
Haque joins as chief financial  
officer. 

Chris Brown, also formerly 
of Ironshore, joins as executive 
vice-president within syndicated 
capital management.

Charlie Mackay, who was active 
underwriter of syndicate 4000, 
joins as active underwriter of Mo-
saic syndicate 1609.

Olly Reeves joins as group chief 
risk officer. He previously held 
the same role at Neon and before 
that was head of risk manage-
ment at Lloyd’s.

Dan Haspel, a managing direc-
tor at Golden Gate Capital, said: 
“This is a very opportune time to 
invest, as Mosaic’s specialty lines 
insurance platform will be well 
positioned to capitalise on the 
growing demand for additional 
risk capacity, driven by the hard-
ening rate environment.”

Asta Managing Agency will 
manage syndicate 1609.

Hannover Re premiums grow 8.5% at January renewals
Hannover Re saw premiums 
grow 8.5% at the January rein-
surance renewals, driven chiefly 
by lower interest rates and un-
certainties over the future course 
of the Covid-19 pandemic, writes 
Lorenzo Spoerry.

Renewed business achieved 
average price increases of 5.5%. 
Two-thirds of Hannover Re’s 
property/casualty reinsurance 
business renews at January 1.

“All in all, we can look back 
on a thoroughly satisfactory 
round of treaty renewals,” Jean-
Jacques Henchoz, Hannover Re’s 
chief executive, said. “The pric-
ing momentum of the past year 
held up in the January 1 renew-
als. The sustained trend reversal 
in prices continues.”

Proportional reinsurance grew 
8.3% on the back of a 4.4% rise 

in rates. The non-proportional  
book, meanwhile, grew 9.3%  
with a much more substantial 
price increase of 8.8%.

The positive trend coming out 
of the January 1 renewals should 
be sustained in the subsequent 
rounds of renewals, Henchoz 
said. In a conference call with 
analysts, Henchoz suggested 
this would become a multi-year  
hard market.

Jefferies analysts said as the 
first European reinsurer to re-
port on the January 1 renewals, 
Hannover Re’s update “provided  
welcome reassurance for inves-
tors in the sector that prices are 
rising materially”.

The German reinsurance group 
reported preliminary net income 
of €883m ($1.05bn) in 2020, down 
from the €1.28bn posted in 2019.

The full-year combined ratio 
deteriorated 3.2 percentage points 
to 101.6%, exceeding the group’s 
target of no more than 97%.

“Our extremely robust result 
in the 2020 pandemic year shows 
that we can deal well with such 
extreme situations thanks to our 
diversified business model, our 
risk management and our capital 
strength,” Henchoz said. “We are 
well placed to achieve our targets 
for the 2021 financial year.”

Gross premium in 2020 in-
creased 12%, adjusted for ex-
change rate effects to €24.8bn.

The reinsurer also confirmed 
it expects net income of €1.15bn 
to €1.25bn for 2021 with growth 
in group gross premium of 
around 5%. 

Hannover Re will release its full 
results on March 11, 2021.

Hiscox 
hires Nolan 
to lead 
cargo team
Hiscox has appointed Aimee No-
lan to lead its London market 
cargo underwriting team, writes 
Stuart Collins.

Nolan joins from Canopius, 
where she was deputy head of 
cargo. She has also worked as a se-
nior underwriter at Amlin, as well 
as at brokers Glencairn and Aon.

In the new role at Hiscox, No-
lan will manage a cargo team of 
four underwriters and will be 
responsible for continuing to 
build Hiscox’s reputation as a 
leading cargo underwriter in the 
London market.

Based in Hiscox’s London office, 
she reports to Mike Southgate, 
Hiscox divisional director for ma-
rine, energy and specialty.

At January 1, North America, 
the UK and specialty lines showed 
particularly marked price gains.

In the Americas, which includes 
both North and Latin America, 
premium volume surged more 
than 15%.

Hannover Re emphasised that 
it anticipates additional business 
opportunities in the Americas at 
upcoming renewals because pri-
mary insurers are increasingly 
looking for high-quality reinsur-
ance capacity.

In US, natural catastrophe 
business price increases of 
around 10% were made possi-
ble, especially under loss-affect-
ed programmes.

Markedly better prices and 
conditions were obtained for 
business in the UK, Ireland and 
the London market. This was 

true of both non-proportional 
motor business and natural ca-
tastrophe risks.

The premium volume for the 
Europe, Middle East and Africa 
reporting category grew 10.6%.

In Europe, substantial price 
increases were for the most 
part only achievable under pro-
grammes that had suffered losses.

Within the global markets seg-
ment, aviation and marine in-
surance saw premium volumes 
grow 8.2%, while the credit, sure-
ty and political risks line saw 
growth of 5.3%.

In property insurance business 
providing business interruption 
protection, but also in other lines, 
Hannover Re also succeeded in 
introducing specific covers and 
exclusions for pandemic and cy-
ber risks. 

Aimee Nolan will manage a 
team of four underwriters

‘We saw a unique opportunity 
in the market and envisioned a 
powerful new way to syndicate 
capital to manage clients’ most 
complex risks’
Mitch Blaser
Mosaic
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Graph: Week-on-week average share price change, five company groups (%)
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Markel stock surges 11% 
after sluggish start to 2021

Shares in US-listed Markel 
Corp (+11.2%) roared back 
this week, having steadily 
lost value through January. 

This was notable given the US 
insurer’s 2020 results, released 
this week, hardly set the world 
on fire (annual net income fell 
$1bn or more than half). 

Analysts did, however, set a 
consensus upside of 22% on the 
firm and rising premiums offer 
promise for 2021. 

Fellow US giant Chubb also 
surged 7% on improved fourth- 
quarter results driven by com-
mercial rate rises. However, 
North American performance 
varied wildly, with Greenlight 
Capital down 4.6% and Fairfax 
Financial Holdings falling 8.2% 
having risen 6.3% last week.

The S&P 500 (+2.1%) may have 
outperformed the Stoxx Europe 
600 (+1.1%), but European insur-
ance stocks were far more consis-
tent than their rivals stateside, up 
2.7% on average. 

Each gained value, led by Scor, 
which bounced 5.2% after falling 
more than 10% the week before. 

Europeans outperform as volatility hits US segment

—  Lloyd’s companies
—  Bermudians
—  US
—  Brokers 
—  European groups

Antony Ireland
Journalist

Graph: One-week change (%)
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Aviva (+3.8%), Generali (+4%), 
Talanx (+3.2%) and Munich Re 
(+3.1%) all also saw solid gains. 

Among Bermudians, 
Argo slipped 5.8% 
as it warned that 
$51m of Covid-19 
and natural ca-
tastrophe losses 
would adversely 
affect its fourth- 
quarter results. 

It was a relatively quiet 
week for the three Lloyd’s stocks, 
although Beazley remains the 

worst starter of the year among 
Insurance Day’s selection, having 

fallen 12.2% in 2021 so far. 
Meanwhile, Aon and 
Willis Towers Watson 

may have announced 
their post-merger  
leadership, but it was 
Marsh & McLennan 
Companies (+3.3%) 

that performed best 
of the brokers, this 

week reporting revenue 
growth for 2020 and pledging to be  
carbon-neutral in 2021. n

2.7%
Average rise 
of European 

insurance stocks 
this week
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Company Exchange Currency Close One-week 
change (%)

Year-to-date 
change (%)

One-year 
change (%)

52-week 
high

52-week 
low

Market cap Price-earnings 
ratio

Lloyd’s  
companies

Beazley LSE Sterling (p)

Hiscox LSE Sterling (p)

Lancashire LSE Sterling (p)

Average

European  
groups

Allianz Xetra Euro

Aviva LSE Sterling (p)

Axa EN Paris Euro

Generali Milan SE Euro

Hannover Re Xetra Euro

Munich Re Xetra Euro

RSA LSE Sterling (p)

Scor EN Paris Euro

Swiss Re SIX Swiss Ex Swiss franc

Talanx Xetra Euro

Zurich SIX Swiss Ex Swiss franc

Average

Bermudians

Arch Capital Nasdaq US dollar

Argo Group Nasdaq US dollar

Axis Capital NYSE US dollar

Everest Re NYSE US dollar

RenaissanceRe Nasdaq US dollar

Third Point Re Nasdaq US dollar

Average

US

AIG NYSE US dollar

Chubb NYSE US dollar

Fairfax Toronto Can dollar

Greenlight Re Nasdaq US dollar

Markel Corp NYSE US dollar

Travelers NYSE US dollar

Average

Brokers

Aon NYSE US dollar

MMC NYSE US dollar

Willis Towers Watson NYSE US dollar

Average
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944.40 (1.23) (4.99) (28.89) 1,360.00 635.40 £3.28bn –
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81.44 2.08 (2.28 (26.93) 117.05 52.68 SFr22.85bn –

32.06 3.15 0.94 (30.79) 48.38 21.42 €8.01bn 11.56

373.30 1.80 (0.05) (10.18) 439.90 248.70 SFr54.71bn 17.38

2.65 0.32 (17.19)

32.70 3.55 (9.34) (28.48) 48.32 20.93 $13.46bn 11.71
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46.14 (2.66) (8.43) (29.88) 66.16 31.82 $3.90bn –

214.28 (2.12) (8.46) (24.36) 294.31 157.32 $8.56bn 12.98
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(0.72) (6.39) (26.11)
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7.49 (4.59) 2.46 (21.32) 10.22 5.00 $0.26bn –

1,048.79 11.15 1.50 (16.74) 1,347.64 710.52 $13.90bn 18.89

138.66 (0.60) (1.22) 1.37 152.29 76.99 $35.42bn 13.17

1.40 1.98 (15.71)

205.27 (0.74) (2.84) (10.09) 238.19 143.93 $48.05bn 26.48

111.14 3.29 (5.01) (4.76) 120.97 74.34 $57.35bn 28.17

206.20 0.11 (2.13) (6.30) 220.97 143.34 $27.21bn 25.19

0.89 (3.33) (7.05)

Share prices for Insurance Day’s selected companies, week ending February 3
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Supply chain tech vulnerabilities 
threaten catastrophic cyber losses
The market must do more to understand and quantify the exposure associated with supply 
chain breaches – such as the recent SolarWinds Orion attack – to effectively manage it

Matt Harrison
RMS

Cyber security compa-
ny FireEye was the first 
to reveal how a serious 
threat actor had hacked 

its internal network via a compro-
mised SolarWinds Orion applica-
tion, closely followed by several 
US government agencies.

SolarWinds Orion IT monitor-
ing and management software 
has more than 300,000 customers 
worldwide, including 425 of the 
US Fortune 500 businesses, and 
significant penetration in many 
US government, federal and mil-
itary agencies. It is a tantalising 
prize for any successful hacker, as 
it provides oversight and access to 
a corporate’s entire network.

After these announcements in 
mid-December 2020, cyber insur-
ers are still trying to estimate scale 
of the impact. In doing this, two 
questions arise: who else could 
have been affected and to what ex-
tent – how big an event is this likely 
to be? What else can we learn from 
this with regards to future events?

Size of insured loss
To understand how large an in-
surable loss could be, we need to 
understand several things: what 
entities have been compromised 
and the scale of the compromise; 
how much harm has occurred at 
these different entities – and the 
cost of the harm; and how much 
insurance has been purchased and 
the applicability of the insurance.

First, to understand how many 
entities could be exposed, we need 
to understand the nature of the at-
tack. This was a two-phase supply 
chain attack. The attackers do not 
start with their ultimate target or-
ganisations – the first phase casts 
the net wide by compromising the 
upstream supply chain.

The initial speculative view 
suggests up to 18,000 SolarWinds 
Orion customers may have down-
loaded malicious Sunburst soft-
ware through the company’s 
auto-update process.

Once key targets were com-
promised and identified, the true 
attack began with the download 
of Teardrop. Here the attackers 
worked slowly and deliberate-
ly, looking to target just a small 
subset to reduce the likelihood of 
discovery when chasing their true 
strategic objectives.

Analysis of decoded “pings” 
from Teardrop deployments back 
to the Command and Control serv-
er suggests between 100 and 280 
entities were compromised. Fire-
Eye and Microsoft both looked 
at their client data, suggesting 
around 50 clients were affected. 
But what harm was done at these 
affected entities? Information on 
harm caused is even harder to 
come by. Without hard data, we 
must consider the motivation of 
the attacker, then we can consider 
the harm being done. To do this 
we need attribution.

Attribution of cyber attacks is al-
ways difficult and prone to error. 
Experts in digital forensics provi-
sionally pointed to “APT 29 – Cozy 
Bear”, a Russian state-sponsored 
group believed to be associated 
with Russia’s Foreign Intelligence 
Service. APT stands for Advanced 
Persistent Threat, a label typically 

used for nation state large cyber 
threat groups. 

If the threat actor is a nation 
state, targets are more likely to 
be political rather than economic. 
Most of these vectors do not nor-
mally lead to large insurable loss-
es; the predominate costs would 
be for forensics and incident re-
sponse and these typically lead to 
losses in the range of millions of 
dollars per entity (for the size of 
enterprise likely to have been tar-
geted in this event).

Finally, answering the question 
about the insurability of the event 
is more subjective. On one side, if 
the targets are government enti-
ties they are unlikely to have any 
private insurance. Second, insur-
ers might seek to exclude losses 
because of the supposed nation 
state origination of the loss, al-
though how effective this would 
be is yet to be tested. 

Lessons from the attack
First, it does not always take a na-
tion state aggressor or advanced 
skills to pull off a Sunburst-style 
attack. Early in 2017, Reuters re-
ported multiple criminals were 
selling access to SolarWinds’ 
computers through underground 

forums. In addition, security re-
searcher Vinoth Kumar posted on 
Twitter he notified SolarWinds 
in November 2019 its download/ 
update server was accessible us-
ing the highly guessable password 
of “solarwinds123”.

Given basic mistakes still being 
made by both companies and in-
dividuals, attack modes do not 
need to be sophisticated. Large-
scale aggregation events, involv-
ing multiple entities affected by 
the same threat or vulnerability, 
are not merely possible but can 
also be carried out by threat ac-
tors lacking the skill and motiva-
tion of nation states.

Therefore, a threat actor could 
have had undetected backdoor 
access to an enterprise network 
for weeks, months or years. What 
other attacks could have been car-
ried out? The answer depends on 
the threat actors that had access: 
it could have been ransomware, 
data exfiltration or operational 
damage. Network access is also 
frequently sold on the black mar-
ket, meaning the initial threat ac-
tor might not be the one hacking 
the network.

What else do we know about 
supply chain attacks? In-Q-Tel 
Labs recently published a study 
based on analysis of 130 known 
cases of supply chain attacks. Sev-
eral findings stand out. IT supply 
chain attacks are not new; the 
earliest cases date back to 2003. 
Attacks are increasing at a stag-
gering rate, but the authors admit 
their data capture of these events 
is far from exhaustive.

More than 40% of observed 

attacks are the simplest, such as 
typosquatting, where a hostile 
package is given a similar name 
to a legitimate package. More 
complex attacks are rarer, such 
as software build system attacks 
used in the SolarWinds Orion 
case. Overall, though, these at-
tacks can last for a significant 
period of time – “dwell time”, the 
days a threat remains undetected 
within the compromised environ-
ment – averages more than one 
month. Five reported cases had 
dwell times of two to four years. 

Before Sunburst, we had not 
seen a successful large-scale 
supply chain attack since the 
2017 NotPetya event, but there 
are many near misses. In 2018, 
backdoors were pushed on to 
hundreds of thousands of Asus 
computers, while in late 2017,  
2.3 million customers download-
ed a compromised update of free 
PC system performance optimiser 
CCleaner. With only slightly dif-
ferent outcomes, both events 
could have led to headline news 
and catastrophic losses to the cy-
ber insurance industry.

It is unlikely this event will lead 
to catastrophic insurance losses. 
A relatively select number of en-
tities were actually compromised 
(by Teardrop) and the objectives 
of the alleged attacker in the 
Solar Winds Orion attack, might 
result in theft of non-personally 
identifiable information – and 
therefore there is limited insur-
ance coverage. However, had this 
access been used to deploy ran-
somware or a more generic mal-
ware, insurable losses could have 
been catastrophic

At RMS, we model a variety of 
systemic cyber events most no-
tably ransom/malware, cloud 
out ages, data breach events and 
supply chain attacks. We use 
events such as this attack and 
counter factual analysis to under-
stand, calibrate and parameterise 
these simulations and our mod-
elling. By quantifying cyber risk 
and understanding what is driv-
ing it, you can then begin to effec-
tively manage it. n

Matt Harrison is a director at RMS

Large-scale aggregation events, 
involving multiple entities affected 
by the same threat or vulnerability, 
are not merely possible but can 
also be carried out by threat actors 
lacking the skill and motivation of 
nation states

With firms and individuals 
making basic cyber security 
errors, attacks do not need  
to be sophisticated
kkssr/Shutterstock.com
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AI can help the A&H market to 
manage Covid-19 loss threat
Digital risk assessment will enable insurers to gain access to aggregated and anonymised 
data on employee health overseas to inform underwriting decisions

Lynn Gordon
Charles Taylor Assistance

Covid-19 has had a major 
impact across the world; 
not just killing more than 
one million people but also 

disrupting the global economy, 
stalling global movement and forc-
ing large swathes of the world’s 
population to work from home.

The 55 million-plus cases of 
Covid-19 to date (confirmed by the 
European Centre for Disease Pre-
vention and Control at the time of 
writing) have inevitably strained 
global resources. Although it is 
too early to assess the full impact 
of the virus on the international 
accident and health (A&H) sector, 
it looks set to leave its mark. But it 
is not all negative.

Undeniably, Covid-19 has creat-
ed challenges to the accessibility 
and availability of global health-
care, not least by causing inter-
national borders to be closed at 
short notice, local medical facili-
ties to become stretched and hos-
pital beds to become limited. This 
has affected Covid-19 and non-
Covid-19 patients alike.

At the same time, the virus  
has highlighted shortcomings in 
resource-limited countries, for in-
stance where oxygen supplies are 
low. In countries that have creat-
ed state-designated Covid-19 hos-
pitals with limited services, there 
has been little (and often no) op-
portunity to transfer patients to 
private alternatives.

Adding to this complexity has 
been the limited availability of 
commercial flights, which has 
had an impact on the transfer 
of patients requiring transport 
to superior medical facilities or 
repatriation home. For Covid-19 
positive patients, the only trans-
fer option has involved spe-
cialised isolation pods on air 
ambulances. Meanwhile, lengthy 
compliance measures, including 
virus testing, have often been 
mandatory for all patients need-
ing transfers.

Rising claims costs
The global rise in medical costs 
has long outpaced inflation, but 
Covid-19 has added to the finan-
cial pain. The pandemic has, for 
example, necessitated longer 
hospital stays for patients whose 
transfers have been held up by 
restrictions. It has also created 
an increased reliance on (more 
expensive) air ambulances. Com-
bined with the added expense of 
business interruption, factors like 
these are increasing the cost of in-
ternational A&H claims.

The 2021 global medical trends 
survey report by Willis Towers 
Watson acknowledges many in-
surers are reporting a decreas-
ing trend in claims this year, as 
most non-urgent medical treat-
ments and surgeries have been 
delayed. But these delayed treat-
ments, combined with the long-
term (largely unknown) effects of 
Covid-19, suggest a rapid escala-
tion in claims lies ahead.

It is also important to remem-
ber the availability of a vaccine is 

positive news, but it calls for glob-
al motivation and the co-operation 
of communities worldwide to be 
truly effective, so we are not out 
of the Covid-19 woods yet. 

That is not to say there are no 
opportunities in the present cli-
mate, however – and one of these 
lies in digital development. US 
healthcare providers lead the 
field in their adoption of digital 
technology, with almost 90% of 
US employees offered a telehealth 
benefit last year.

Covid-19 is accelerating the 
wider use of telehealth around 
the world, which could well help 
to counteract medical cost in-
flation, while also providing an 
efficient, user-friendly way for 
policyholders to access medical 
triage services. This could ease 
the pressure on potentially over-
stretched healthcare providers.

Digital tools can play an im-
portant part in intelligent un-
derwriting too; for instance, by 
identifying individuals at risk 
of developing severe symptoms 

of Covid-19 or any other serious 
illness. We have had a lot of in-
terest in our own digital tool, 
Venture, which can assess these 
risks via online questionnaires 
completed by globally mobile 
employees. It can also correlate 
risks with the availability and 
standard of healthcare in specific 
destinations. 

Digital risk assessment tools 
like this offer an opportunity 
to access aggregated and ano-
nymised data on the health of 
employees overseas, which can 
inform underwriting decisions 
for inter national A&H policies.

Mental health
The World Health Organization 
(WHO) estimates close to one 
billion people worldwide are  
already living with a mental 
disorder – and Covid-19 is swell-
ing the numbers. It is no secret  
the virus has added to the global 
mental health load, exacerbating 
levels of anxiety, loneliness and 
depression.

But this presents an opportuni-
ty to better fill the void in the pro-
vision of mental health coverage 
and servicing, with drivers from 
possible regulatory changes and 
increased employee need. And 
it is worth bearing in mind this 
need may become more acute as 
the global economy shrinks and 
corporates look increasingly to 
minimise business disruption and 
retain or improve productivity.

It is likely improving mental 
health coverage could benefit all 
parties. After all, the WHO esti-
mates for every $1 invested in 
scaled-up treatment for common 
mental disorders such as depres-
sion and anxiety, there is a return 
of $5 in improved health and abil-
ity to work.

Covid-19 may have affected the 
world but technology, collective 
determination and global co- 
operation will see us through it. n

Lynn Gordon is chief medical 
officer at Charles Taylor 
Assistance

Coronavirus has accelerated 
the adoption of telehealth 
around the world
elenabsl/Shutterstock.com
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Allstate, AFG and Hanover 
report increased earnings
Three US firms 
all report jump 
in profit

Marc Jones
News editor

US insurers Allstate, Amer-
ican Financial Group 
(AFG) and The Hanover 
Insurance Group have 

released their fourth-quarter 2020 
results, with all three showing a 
rise in earnings.

Allstate saw its fourth-quarter 
net earnings jump 52% to $2.6bn, 
reflecting improved underwrit-
ing results and a 73% increase in 
earned investment income.

Adjusted income per share rose 
to $5.87 from $3.13 and easily 
beat analysts’ estimate of $3.82.

The combined ratio improved 
4.7 points to 84% as underwriting 
income jumped 42% to $1.42bn 
on a pandemic-driven decline in 
motor accidents and strong home-
owners’ results.

Catastrophe losses for the peri-
od jumped 44% to $424m. Proper-
ty/casualty (P&C) premiums grew 
almost 1% to $9.28bn.

For all of 2020, the Illinois-based 
group’s net income rose 16.7% to 
$5.46bn as P&C underwriting in-
come grew 58% to $4.42bn. The 

2020 combined ratio improved 4.4 
points, while P&C premiums grew 
2.8% to $37.07bn.

The Hanover Insurance Group 
posted record quarterly oper-
ating earnings of $112m during 
the fourth quarter on the back of 
rising rates and improved under-
writing in its commercial and spe-
cialty business. Operating income 
per share of $3.02 beat analysts’ 
forecast of $2.28.

The combined ratio improved 
3.8 points to 92.4%, while gross 
written premiums were essential-
ly flat at $1.23bn. Net earnings for 
the period rose 50% to $164.6m, 
reflecting the improved under-
writing results and a $30.9m in-

crease in realised and unrealised 
investment gains.

For the full year, the Massa-
chusetts-based group’s net earn-
ings fell 15.6% to $358.7m owing 
to a $104.4m decline in invest-
ment gains. The combined ratio 
improved 1.2 points to 94.4% 
while gross written premiums 
for the year edged down 0.7%  
to $5.12bn.

US specialty P&C and annu-
ities group AFG’s fourth-quarter 
net earnings more than tripled 
to $692m from $211m, reflecting 
improved underwriting results 
in its specialty property/casualty 
business and a $526m increase in 
realised gains on securities.

Underwriting income at the 
specialty P&C segment doubled to 
$179m while the quarterly com-
bined ratio improved 7.3 points 
to 86.2%.

Gross written premiums fell 
2.4% to $1.71bn, primarily owing 
to the run-off of Lloyd’s insurer 
Neon. Results included $3m in loss-
es related to the run-off and sale of 
Neon to RiverStone Holdings.

For full-year 2020, the Ohio-
based group’s net income fell 
18.4% to $732m thanks to a 
$171m, 7.4% decline in invest-
ment income. The combined ra-
tio improved 0.3 points to 95.5%, 
while gross written premiums fell 
4.2% to $7bn.

Zurich N America 
launches US risk 
services unit
Zurich North America has set up  
a US risk services unit, writes 
Marc Jones.

The new unit is part of the in-
surance group’s global initiative 
to provide businesses world-
wide with advisory services, 
solutions and tools to mitigate a 
range of risks.

The US unit will include a risk 
engineering team, which will 
be led by chief risk engineering 
officer, Tom Fioretti. It will pro-

vide services to existing Zurich 
customers as well as non-Zurich  
customers in the US.

Kristof Terryn, chief executive 
of Zurich North America, said: 
“With the development of this 
new global risk services unit, 
we are making a major invest-
ment to expand Zurich’s ability 
to offer our customers the ser-
vices, tools and data they need to 
build resilience in an uncertain 
world.”

Sedgwick announces 
executive appointments
Sedgwick has appointed Nicola 
Dryden and John Slattery to exec-
utive positions in the UK and Can-
ada, writes Marc Jones.

Dryden, who joins from AIG, 
has been named UK chief client 
officer. She will succeed David 
Aiston, who is retiring in March.

She also joins Sedgwick’s UK 
executive committee and will en-
sure the delivery of client needs as 
well as the company’s longer-term 
business and growth strategy. She 
will also lead Sedgwick’s client re-
lationship management team.

Dryden has more than 20 years 
of experience in the insurance sec-
tor and brings to Sedgwick a wealth 

of expertise in the management of 
strategic accounts, financial results, 
partnerships, new business deals 
and contract negotiations. She also 
has extensive international experi-
ence from working in Canada and 
supporting deals in France.

Sedgwick has promoted Slat-
tery to the role of vice-president of 
condominium and strata accounts 
for its Canadian operations.

He has been with Sedgwick since 
2016, most recently serving as exec-
utive general adjuster. He oversaw 
condominium claims and provided 
risk and education management 
seminars to brokers, property man-
agers and condominium boards.

CoreLogic in 
$6bn takeover 
by Stone Point 
and Insight
US-based property insurance data 
and analytics company CoreLog-
ic will be taken private by Stone 
Point Capital and Insight Partners 
in a deal valued at $6bn, writes 
Lorenzo Spoerry.

The $80-per-share price rep-
resents a premium of 51% to Core-
Logic’s unaffected share price on 
June 25, 2020.

“Stone Point and Insight Part-
ners are highly respected in-
vestors that recognise the value 
and potential of CoreLogic’s dig-
ital content, solutions and mar-
ket-leading platforms that power 
the housing economy,” CoreLogic 
president and chief executive, 
Frank Martell, said.

“We look forward to working 
closely with Stone Point and In-
sight to build on our record finan-
cial and operating performance 
and accelerate our digital trans-
formation and growth,” he added.

In June last year, CoreLogic re-
buffed a “lowball” $66 per share 
offer from investment firms Sena-
tor and Cannae.

More recently, real estate an-
alytics company CoStar Group 
and a private equity group led 
by Warburg Pincus were also ru-
moured to have made an offer for 
the company. Bloomberg News re-
ported that offer was for $86 per 
CoreLogic share.

CoreLogic’s chairman, Paul Foli-
no, described the deal with Stone 
Point and Insight as “the culmi-
nation of our board’s extensive 
review of strategic alternatives, 
which included engaging with nu-
merous potential buyers”.

Chuck Davis, chief executive 
of Stone Point Capital, said Core-
Logic’s proprietary data assets 
“are increasingly important to  
its customers”.

He added: “We look forward to 
leveraging our network within 
the broader financial services in-
dustry to support the company’s 
next phase of growth.”

Deven Parekh, managing dir-
ector at Insight Partners, said 
CoreLogic “is a market leader  
with a long history of serving 
customers with powerful data 
technology and a future vision 
to innovate across the real estate 
ecosystem”.

The transaction is expected to 
close in the second quarter of 2021 
subject to shareholder approval, 
regulatory approvals and other 
customary closing conditions.

Allstate’s Q4 earnings were 
up more than 50% to $2.6bn



Revealed: Subterfuge tanker fleet keeping 
Venezuelan and Iranian crude oil flowing
A Lloyd’s List and Lloyd’s List Intelligence special investigation uncovers the subterfuge 
tanker fleet that has evolved to ply sanctioned Iranian and Venezuelan oil trades

Michelle Wiese 
Bockmann
Lloyd’s List

The 21-year-old aframax 
tanker Aurora (IMO: 
9183295) has changed 
flags and owners twice 

and gone by three different 
names since being sold last Sep-
tember by former Greek owner 
Thanassis Martinos. Despite this 
unusual ownership pattern, the 
Cameroon-flagged vessel main-
tained one technical manager 
after the sale: a Seychelles-based 
entity named Berylicious Ltd, for 
which scant details are recorded.

As well as these red flags, the 
ship’s protection and indemni-
ty (P&I) coverage and class were 
both withdrawn last October. Re-
placement marine service provid-
ers for both are not listed on any 
shipping databases.

Not only is Aurora plying inter-
national trades to ship sanctioned 
crude in some of the busiest wa-
terways, but also there are a 
further 64 similar vessels all en-
gaging in the same unsafe prac-
tices. These vessels collectively 
carry billions of dollars-worth of 
oil and operate outside the estab-
lished international framework of 
maritime regulation with no real 
accountability in the event of an 
environmental or safety disaster.

Welcome to the world of sub-
terfuge shipping, a shady place 
that has evolved over the past 
two years, inhabited by a fleet of 
elderly tankers keeping oil and 
refined products flowing to and 
from Venezuela and Iran.

Despite unilateral US sanctions, 
most of the tankers have so far 
evaded any penalty from US regu-
lators even though research shows 
they have engaged in a range of 
shipping practices the country’s 
administration has identified as 
deceptive and evasive.

Only a handful of vessels show 

direct links to companies, people 
or vessels that have been black-
listed by the US Office of Foreign 
Assets Control since sanctions 
were imposed on Iran and Vene-
zuela’s oil and shipping business-
es more than two years ago.

The 65 tankers have been re-
vealed during a Lloyd’s List inves-
tigation into subterfuge shipping 
and are among some 150 ships 
vessel tracking shows have car-
ried oil from Venezuela or Iran in 
the past 12 months.

This is done either via ship-to-
ship (STS) transfer at locations 
worldwide or by lifting directly 
from ports in those countries.

None of the subterfuge fleet are 
flagged in Iran or Venezuela and 
most lack clear or obvious links to 
these countries.

The tankers were purchased 
during 2019 and 2020 by a num-
ber of disparate, anonymous own-
ers and immediately deployed on 
trades carrying sanctioned crude.

The average age of the 65 tank-
ers for which P&I coverage is not 
listed is 19 years, data shows. 
These include 24 very large crude 
carriers, five suezmax vessels, 25 
aframax tankers, five panamax 
or long-range one vessels and an-
other five medium-range product 
ships, data shows.

They have little in common ex-
cept the anonymous and complex 
patterns of flag registration, own-
ership and shipmanagement. This 
has involved companies and reg-
istries in countries as diverse as 
the United Arab Emirates, India, 
Ukraine, Samoa, Togo, Cameroon, 
Seychelles, Sierra Leone, Cook Is-
lands, Russia, Belize and Tanzania.

Of the 150, 65 are no longer en-
tered with the 13 P&I Clubs that 
are members of the International 
Group, which covers 90% of the 
global fleet. This leaves their in-
surance status uncertain, even as 
the tankers are regularly calling 
at offshore anchorages in Iraq, 
Fujairah, Singapore, Malaysia and 
Indonesia and ports in China.

As with Aurora, class societies 
have withdrawn services for a doz-
en or so of these vessels for which 
the insurance status is uncertain 
over the past 12 to 18 months. 
But unlike P&I clubs, many of the 
biggest names have continued 
providing class. There is no sug-
gestion any of these class societies 
are breaching US sanctions.

The shipping structures not 
only exploit the typical regulatory 
loopholes, but also have risen in 
complexity and volume over the 
past nine months. At least four 
tankers are linked to fraudulent 
registries, raising insurance impli-
cations for the ports and anchor-
ages at which they are calling.

The very large crude carriers 
Elva (IMO: 9196644) and Dazzle 
(IMO: 9203277) have reported 
their flag registry as Samoa. The 
Pacific nation does not have an 
international registry and compa-
nies have been seen offering regis-
tration without authorisation from 
Samoa, according to the Interna-
tional Maritime Organization.

Two other VLCCs, Ceres 1 
(IMO: 9229439) and Judy II (IMO: 
9224295) are flagged with São 
Tomé and Principe, another reg-
istry over which the IMO has sig-
nalled concerns.

The sanctions-busting tactics 
used by Iranian- and Chinese- 
linked vessels during 2019 and 
2020 have been copied and ex-
tended to Venezuelan flows in the 
past 14 months.

This accelerated last year after 
the US sanctioned six Greek tank-
ers linked to four prominent Ath-
ens and Piraeus families.

Until then Greek-owned tankers 
dominated and were chartered 
to lift about 80% of Venezuelan 
crude. Owners’ decisions to with-
draw from the trade lane after the 
sanctions scare resulted in subter-
fuge tankers stepping in to fill the 
gap, using many of the same tac-
tics borrowed from the Iranians 
to disguise the origin and destina-
tion of cargoes.

These include switching off 
Automatic Identification System 
(AIS) transponders for the major-
ity or entirety of the ballast and 
laden voyage sectors and load-
ing ports, as well as multiple STS 
transfers, forged bills of lading 
and fake loading lists.

In past months photos have 
emerged of at least two VLCCs 
roughly painting over their ves-
sel’s name at Jose Terminal, Ven-
ezuela to avoid media scrutiny 
while they load.

The most recent ship implicat-
ed was the VLCC Calliop (IMO: 
9248485). It has had two different 
beneficial owners recorded since 
September, including one for 
24 days, when it was previously 
known as Calliope.

For Iranian cargoes, subterfuge 
tankers often signal Basrah, Iraq, 
as their destination upon entering 
the Middle East Gulf.

The tanker goes dark while an 
STS transfer is undertaken at the 
offshore anchorage with “Iraqi 
origin” oil from a tanker carrying 
Iranian crude.

In other cases, the vessel’s sig-
nal is missing for three days at 
the Iraqi anchorage while it se-
cretly sails for Iran to load, then 
returns back to Iraqi waters to 
resume transmitting signals and 
onward voyage.

Ship agents’ arrival lists in Iraq 
reveal these tankers are not sched-
uled to receive any Iraqi cargoes, 
underscoring the AIS deception.

Other vessels in the subter-
fuge fleet can be tracked to tran-
shipment and storage hubs at 
Fujairah, the Sunnai Linggi an-
chorage off Malaysia, as well as 
West Africa off Lomé, Togo.

They are deployed for cargo 
transfer to other vessels as part of 
a shipping logistics chain that can 
involve as many as three different 
vessels, shuttling two and from 
the STS hubs.

Refineries in China and Syria 
are the major destinations.

Before sanctions were re-

imposed by the US, Iranian ex-
ports regularly exceeded two 
million barrels per day.

December and November vol-
umes were tracked at 480,000 
bpd on some 30 voyages monthly,  
according to Lloyd’s List Intelli-
gence data. This figure does not 
fully account for subterfuge fleet 
activities.

Venezuelan exports dipped to 
280,000 bpd in December and 
230,000 bpd in January.

Aurora was one of the estimat-
ed 23 tankers that loaded crude 
from Venezuela last month, vessel 
tracking data shows.

After its AIS signal stopped at 
the Strait of Gibraltar on Sep-
tember 23, it re-emerged on  
January 1 off Curaçao, a popular 
STS loading area used by nation-
al Venezuelan oil company PDV-
SA. The four-month gap remains 
unexplained.

The tanker’s intermittent sig-
nals show it is now traversing the 
Cape of Good Hope and sailing be-
hind another Cameroon-flagged, 
Berylicious Ltd-managed tanker, 
Tsar Vladimir (IMO: 9213313).

This aframax tanker also ap-
pears to have loaded around 
Venezuela, although the vessel 
tracking shows it in the Trinidad 
and Tobago area with missing 
AIS signals for 10 days from the 
Strait of Gibraltar, then 12 days 
after arriving near the Carib-
bean islands. This is a common 
tactic to obfuscate the actual 
loading location.

Berylicious Ltd has technical 
and ISM management of three 
aframaxes all flagged with Cam-
eroon, with single-entity Marshall 
Islands registered ownership 
companies. Like the other two 
tankers, Orion’s (IMO: 9131357) 
P&I provider and coverage has 
been withdrawn since October 
and is now unknown.

This article first appeared in 
Lloyd’s List, a sister publication  
of Insurance Day
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